GOTLAND
Gotland Garbage GARBAGE

Overview

Country Sweden

Type of organization Privately Owned Micro Enterprise

Number of employees 1

Type of practice Good

Level of investment Low

Activity type Product design from waste material

Key words Upcycling / Repurposing

(Www.gotlandgarbagﬁe \

Summary %

Gotland Garbage is a micro-scale recycling workshop founded in 2019 by Linda
Runarsdottir, the initiative transforms local plastic waste into handcrafted
design objects and functional items. It's located on the biggest Swedish Island
in the middle of the Baltic Sea where tourism is high during summer months. It
utilises locally sourced plastic waste, including PP, RE and HDPE to create
unique products such as jewelry, buttons, and home decor items, many of them
perfect as souvenirs and for gifting. The operation emphasizes sustainability,
community engagement, and the promotion of circular economy principles.

Gotland Garbage demonstrates solid effectiveness, sustainability, and
transferability. It has been implemented successfully, gained recognition, and
inspired other makers. As a local implementation of the Precious Plastic
ecosystem it qualifies as a Good Practice and exemplifies how the model can
be adapted creatively to a Nordic, craft-oriented context with strong
entrepreneurial and educational value.

Gotland Garbage offers an inspiring model for creative
entrepreneurs, artisans, and community-based makers
who want to combine sustainability with design. Linda
proves that circularity doesn’t require large-scale
infrastructure, just curiosity, local knowledge, and the
will to reimagine what waste can become.


https://gotlandgarbage.se/

Background and origin

In response to the growing concern over plastic pollution Linda Runarsdottir
founded Gotland Garbage and aim to reduce local plastic waste through
creative reuse. Gotland is a Swedish Islands with a high number of tourists
visiting during summer. The workshop serves as both a production space and an
educational platform, raising awareness about sustainability and the potential
of waste materials.

Relevance to the craft sector

Gotland Garbage exemplifies the integration of traditional craftsmanship with
modern sustainability practices. By transforming plastic waste into unique,
handcrafted items, the initiative aligns with the craft sector's emphasis on
manual skills, creativity, and the use of local materials. It also offers a model for
artisans seeking to incorporate environmental responsibility into their work.

Target groups

Local artisans
Designers
Environmentally
conscious
consumers

It also collaborates with
businesses and
institutions interested
in sustainable
practices.

Source: Gotland Garbage_gotlandgarbage.se
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Material focus - type of waste material involved

* Primarily PP and PE, but also HDPE plastics, sourced from local waste
streams including household items, agricultural plastics, and discarded
consumer products.

* Also experimenting with joins of other materials. Old car parts (metal) and
textiles.

Stakeholders involved

* Precious Plastic Network: Provides open-source designs and
support for small-scale plastic recycling.

* Local Businesses: Collaborations with companies like Rave Review
and POW Studio for product development.

* Educational Institutions: Partnerships with entities like Luled
University of Technology for material testing.

* Government Support: Funding and support from Region Gotland
and Leader Gute.

Professionals involved and their roles

e Artisans and Designers: Create products from recycled materials.

* Researchers: Engage in testing of plastic and textile fibres.

* Educators and Trainers: Conduct workshops and lectures on
sustainability and recycling.

Source: Gotland Garbage_gotlandgarbage.se
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Connection of the practice with the project-
identified needs

Knowledge of Waste Materials

Gotland Garbage emphasizes understanding the properties of different plastics,
particularly HDPE and PP, and the techniques required to process them. The
initiative also explores methods for cleaning and preparing contaminated
plastics, as demonstrated in their project recycling disposable face masks.

Green Entrepreneurial Skills

By creating marketable products from waste, Gotland Garbage fosters
entrepreneurial skills and awareness of market potentials. The initiative also
navigates regulatory considerations, ensuring products meet safety and quality
standards.

Creativity and Innovative
Solutions

Gotland Garbage transformation of
waste into unique products like
jewelry and home decor
exemplifies innovative reuse.
Collaborations with fashion brands
and participation in events like
Paris Fashion Week highlight the
aesthetic integration of recycled ,
materials. /

Source: Gotland Garbage_gotlandgarbage.se
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Methodological approach to implement the
practice

Process description - step by
step instructions for
implementing the practice

1.lIdentify and collect local plastic waste
with support from the community.

2.Sort by plastic type and color, clean
thoroughly and test melting/shaping.

3.Design and prototype small products.

4.Highlight the material’'s origin and
transformation through storytelling at
local shops, tourism partners, and online.

5.0ffer workshops or educational activities
to involve others and raise awareness.

6.Continuously refine materials, designs,
and partnerships.

Information and inspiration are drawn from
the Precious Plastic network and
collaborations with designers and
institutions. Implementation time varies
depending on product complexity and
project scope.

It took about 2 years of experimenting to
get the right set up for production and
collaborations to be economically self
sustainable. As an example, locally sourced
snus cans, made from polypropylene (PP),
are a recurring material stream due to
Sweden’s domestic tobacco consumption.
As the black and white snus cans behave
differently during heating and forming it
required hands-on testing and process
adjustments to work with the material.

Source: Gotland Garbage
gotlandgarbage.se

Related Resources that have been developed

Resources include design templates, educational materials for workshops, and
documentation of recycling techniques. These resources support both
production and educational outreach.

End product

The end products range from fashion accessories to home decor items, all
crafted from recycled plastics. Each item is unique, reflecting the handcrafted
nature of the production process.


https://gotlandgarbage.se/

Sources of funding for this
intervention

* Government Grants: Support from
Region Gotland and Leader Gute.

* Private Collaborations: Partnerships
with businesses contribute to project
financing.

* Sales Revenue: Income generated from
product sales supports ongoing
operations and inspirational speaker
assignments.

Innovation, novel methods
or technologies used

Source: Gotland Garbage_gotlandgarbage.se

The initiative stands out by integrating traditional craftsmanship with modern
recycling techniques. The use of local waste materials to create high-quality
products demonstrates a novel approach to sustainability and design.

Obstacles and challenges faced

Challenges include sourcing consistent quality waste materials and scaling
production while maintaining artisanal quality. Addressing these challenges
involves continuous research and adaptation of techniques.

The networks (Precious Plastics) has tutorials online. Leveraging Instagram and
Youtube to (fail and) learn. Having hands on mentorship would have been highly
valuable to reduce the time failing and experimenting with the materials.

Steps further and plans for the future

Gotland Garbage and Linda aspire to continue as a shining example! Plans
involve increasing production capacity with new partnerships and projects,
expanding educational programs/speaker assignments on how to set up small
scale production and inspire new product ideas. Continued collaboration with
designers and institutions is also a focus. Currently preparing to get showcased
at the Gotland Museum. To meet higher demands, there are opportunities for
collaboration within the Precious Plastic and Plasticpreneur community.

Key impacts - environmental, economic & social

* Environmental: Reduction in local plastic waste through recycling.
* Economic: Creation of new market opportunities for recycled products.
* Social: Empowerment of individuals through skill development and

employment opportunities.


https://gotlandgarbage.se/

Qualities and criteria’s to consider the practice effective,
efficient, sustainable, transferable

Qualities
Effectiveness: How well does the Well, it successfully transforms waste into valuable
practice achieve its goals? products.

Efficiency: Does the practice
minimize resources while Yes, it utilizes local resources and minimizes waste.
maximizing outputs?

Sustainability: Does the pratcice

contribute to environmental Yes, it promotes environmental responsibility and
protection, social equality and supports local economies.

long-term viability?

Yes, the model can be adapted to other regions with
access to similar waste materials and artisan
communities.

Transferability: Are the methods
transferable in different contexts?

Source: Gotland Garbage_gotlandgarbage.se
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Required Competences for implementation

Activities-to-competences mapping

Associated competences

Processing acetate, Circular design, materials science, product
Knowledge lifecycle. To expand the partnerships, and international network is
great.

Collecting materials, Processing waste, Designing new products,
Skills frame design, branding, digital marketing, communicating brand
values.

Spotting and believing in possibilities, being open to innovation,
able to conceptualize, having critical thinking and reasoning,

Attitudes . . . . .
environmentally responsible, collaborative and an international

perspective.

Training needs required for successful implementation

* Recycling techniques for different plastic
materials

* Product design

* Business skills

Lessons learned

* Be open to and look for mentorship
and training on how to recycle
different plastic materials. It would
have saved a lot of time! (With years
of experimenting, this is something
Gotland Garbage can provide.)

References / links

e Gotland Garbage Instagram (Swedish):
instagram.com/gotlandgarbage

e Retailer with info on the practice
(Swedish): powstudio.se/shop/p/rehoop-
purplewave

e Press (Swedish): helagotland.se 1 & 2
mynewsdesk.com/se/sundaysolutions/pre
ssreleases/gotlaendskt-plastskraep-
smyckar-paris-fashion-week-3132720

Source: Gotland Garbage_gotlandgarbage.se



https://gotlandgarbage.se/
https://www.instagram.com/gotlandgarbage/
https://powstudio.se/shop/p/rehoop-purplewave
https://powstudio.se/shop/p/rehoop-purplewave
https://www.helagotland.se/nyheter/larbro/artikel/linda-ger-skrapet-nytt-liv-i-larbro/7jn3vx2r
https://www.helagotland.se/nyheter/larbro/artikel/linda-ger-skrapet-nytt-liv-i-larbro/7jn3vx2r
https://www.helagotland.se/nyheter/larbro/artikel/hon-har-skapat-ett-gotlandskt-alternativ-till-arets-julklapp/l7eeqv1j
https://www.mynewsdesk.com/se/sundaysolutions/pressreleases/gotlaendskt-plastskraep-smyckar-paris-fashion-week-3132720
https://www.mynewsdesk.com/se/sundaysolutions/pressreleases/gotlaendskt-plastskraep-smyckar-paris-fashion-week-3132720
https://www.mynewsdesk.com/se/sundaysolutions/pressreleases/gotlaendskt-plastskraep-smyckar-paris-fashion-week-3132720

